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Four Styles of Leadership


Purpose of Leadership

In Scouting, all leadership has two purposes. Think of them as counterweights on a scale, and your job is to keep the scale in balance. The two elements are “Get the Job Done” and “Keep the Group Together”. Whether your goal is to teach a skill, get noisy scouts to quiet down after lights out, or plan a duty roster, you want the task to be completed but you also want to do it in a positive way that will make the person or persons you are leading to want and repeat the proper behavior. 


4 Styles of Leadership

	The Telling Style

· One-way communication

· Used for giving specific directions

· Used for immediate action

· Remember telling, not yelling

· Provides plenty of positive reinforcement


	The Coaching Style
· Used for teaching a skill

· Includes demonstration & explanation

· Allows for questions & practice

· Provides plenty of positive reinforcement



	The Persuading Style
· Offers guidance, support, & encouragement

· Provides plenty of positive reinforcement


	The Delegating Style
· Empowers others to use their skills

· Provides plenty of positive reinforcement


Leadership’s Bottom Line

Leadership is more than getting people to do what you want them to do. It is learning how to motivate groups and individuals based on their abilities and the conditions of the task, to work together to reach a common goal.  Good leadership looks for ways to develop others, maintain moral, recognize strengths and compensate for weaknesses. 

“What you do yourselves, your Scouts will do also.”


Robert Baden-Powell
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